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Exercise



Goal Setting - Individually 

Having seen the detailed agenda for the week, consider the 
following:

1. What are my top 3 goals for this training school?
2. How do I hope to apply the learnings from this training 

school?
3. What questions would I like to have answered
4. Areas I'm most interested in/excited about

15 mins
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Goal Setting - In pairs

Share amongst your group what you came up with. 
Consider the following:

1. Are their people who share similar goals to you?
2. Do you have similar questions that you would like 

answers too?
3. What goals and/or aspirations do you have that are 

unique?
15 mins
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Break



Aspirations & Challenges Analysis

Each grab a Blue and Yellow post it note.

■ On the Blue post it note write something that you would 
like to achieve this week (repeat as necessary)

■ On the Yellow post it note write something about the 
training school that will be a challenge for you

■ Once your done place your post it notes on the wall
■ If you see an existing post it note that is similar to yours 

put your post it note next to it 10 mins
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Feedback



Q & A Session


